COMPTROLLER’S OFFICE

CITY OF NEWTON, MASSACHUSETTS

CITY HALL
1000 COMMONWEALTH AVENUE

NEWTON CENTRE, MA 02459
TELEPHONE (617) 796-1305
dwilkinson@newtonma.gov

David Wilkinson, Comptroller

February 16, 2006
TO: Board of Aldermery

FROM: David Wilkinson

SUBJECT: Financial Trend Information

General Fund Reserves

The following table from the Management Discussion and Analysis section of the City’s most recent
Comprehensive Annual Financial Report captures the deterioration of our general purpose financial reserves
over the past several years.
City of Newton, Massachusetts
General Fund
Fund Balance Trends — Fiscal Year 2005 and (5) Previous Fiscal Years

2005 2004 2003 2002 2001 2000
Total fund balance $ 13,822,467 $ 17,286,448 § 17,160,502 § 15,438,743 § 16,798,424 $ 16,458,671
ILess: Fund balance reserved for:
Encumbrances.........c.coieviiiiiiiiiiiiinnnnin, 1,122,558 1,186,735 772,599 1,301,183 688,442 509,074
Continued approprations. ..........ovcuvivianenne... 3,790,612 4,390,237 3,255,408 2,760,972 3,289,791 2,481,295
Other purposes. ... - - 21,307 27,141 -
Unreserved fund balance......oooooviiiin 8,909,297 11,709,476 13,111,188 11,349,447 12,820,191 - 13,468,302
Less: Fund balance designated to
support following year budget...................... 2,200,000 2,738,000 2,200,000 1,700,000 2,200,000 2,700,000
Undesignated fund balance...................... 6,709,297 8,971,476 10,911,188 9,649,447 10,620,191 10,768,302
Total revenue & other financing sources................ 259,574,467 250,012,404 243 859,374 221,622,942 217,785,789 204,933,088
Total fund balance as % total revenue................... 5.3% 6.9% 7.0% 7.0% 7.7% 8.0%
Unreserved fund balance as % total revenue............ 3.4% 4.7% 5.4% 5.1% 5.9% 6.6%0
Undestgnated fund balance as % total revenue.......... 2.6% 3.6% 4.5% 4.4% 4.9% 5.3%

Undesignated fund balance of between 5% and 10% of total revenue are generally considered to be necessary
in order to effectively respond to extraordinary and unforeseen requirements. Newton’s undesignated fund
balance has declined gradually from 5.3% of revenue in 2000 to 2.6% in 2005.




General Fund Expenditure Trends
Page 102 of the Comprehensive Annual Financial Report (attached) provides a summary level view of how

General Fund spending patterns have changed over the past ten, five, three and one year periods. Expenditure
patterns are available in total, and functionally.

Total expenditures have increased by $101.9 million or 65.02% over the past ten year period. This represents
an average annual increase of 6.5% per year. Over the past five year period, total expenditures have grown by
$44.2 million (20.59%) for an average annual increase of 4.1%.

Debt Trends
Page 108 of the Comprehensive Annual Financial Report (attached) provides summary level information on
changes in the City’s bonded debt position for all funds over the past ten year period. In addition to General
Fund debt, this schedule also includes information on Water Fund; Sewer Fund; and CPA Fund debt.
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