


Answers to questions raised by Aldermen

Could we solicit private contributions to support the project?  If so, would we be
able to offer naming opportunities?

Private contributions can assist with funding this project.  The School Committee
has jurisdiction over naming opportunities in school buildings.  The Mayor favors
reasonable use of naming opportunities. – Sandy Pooler

Could you please provide a document that shows the process to get the GMP?
Nick Parnell provides information in Attachment #1.

What are the potential cost savings that could be achieved through selling 20-year
bonds sooner to lock in low interest rates and to avoid having to sell interest-only
bond anticipation notes?

The City will sell bonds at the time we anticipate actually spending the funds.  The
Massachusetts School Building Authority (MSBA) has promised to reimburse
communities on a fast track basis, thereby reducing or eliminating the need to
issue any Bond Anticipation Notes (BANs).  Because of the arbitrage rules the
federal government imposes on us, the City cannot sell bonds earlier than when
we will spend the funds.  So far, we have consistently sold bonds at interest rates
below those used in the funding model. – David Wilkinson

Do we still have a chance of getting additional state aid through the School Building
Assistance Fund?

We still have a chance of getting additional funds.  We are working with our
Legislative delegation, with other similarly situated communities, and with the
Massachusetts Municipal Association to persuade the state to give us additional
funding.  – Sandy Pooler

What would the effect of a small annual operating override dedicated to paying for
capital expenditures be?  Could such an override pay the additional borrowing costs
associated with the increase in Newton North construction costs and also make
additional funds available for other projects like fixing our fires stations and
finishing Newton South?

Debt service requirements on the $36 million difference between the most recent
NNHS project cost of $104 million and the revised estimate of $140 million totals
$54.9 million.  The schedule in Attachment #2 summarizes the estimated impact of
this debt exclusion on the City’s tax rate, at existing taxable values. – David
Wilkinson

Is there any possibility that we could apply for federal grants or other federal
assistance to address costs associated with parts of the project?  Should we ask out
Congressional Delegation to look into including support for the project in the
federal budget?



The School Department’s Grants Administrator has confirmed with the
Department of Education that there are no federal grants currently available for
school capital construction activity. - David Wilkinson

What will be the annual operating budget outlays for each scenario to support the
high school's construction costs (direct outlay + principal payments on debt +
interest payments on debt) for each year of the borrowing schedule?

Have we received a five-year budget forecast?  If not, may I request one?  I'd like to
see one done with or without the Newton North project factored in.  Whichever is
easier for you.

For both of these questions please refer to David Wilkinson’s communication of
February 10, 2006 in Attachment #3.

How much of the design money that was appropriated has been spent?
The City has entered into a $1,010,250 contract with Gund Partners Inc. for the
Site Design/Programming/Schematic Design phase of the design of the new
Newton North High School.  A total of $444,627 of this sum has been expended. -
David Wilkinson

Please provide a cost comparison of energy bills between Newton North and South.

SQ FT Electr. Gas Oil Total $/sq ft

NEWTON NORTH 445,000 $1,076,461 $361,371 $0 $1,437,832 $3.23

NEWTON SOUTH 400,000 $361,592 $382,767 $4,742 $749,100 $1.87

Information provided by Sandy Guryan of the School Department

Can we have historical data back 10 years on annual growth in the operating
budget?

Please see Attachment #4 - David Wilkinson’s memo of February 16, 2006

Can the board get a copy of the state code that triggers ADA requirements and
copies of any ADA legislation in the works that might effect the project?

Nick Parnell provides excerpts from the Commonwealth of Massachusetts,
Architectural Access Board, Rules and Regulations 521 CMR, thresholds for
performing accessibility work in public buildings in Attachment #5.

What is the percentage impact on the operating budget of the Mayor’s Financing
Plan?

Please See Attachment #6 from David Wilkinson



Questions about Asking the Voters about the Newton North High School Project
Gayle Smalley of the Law Department and Peter Karg from Elections are preparing a
presentation for the Board for the March 1, 2006 meeting that will focus on the various
types of ballot questions that may come into play for the Newton North building project.
Support information from Gayle an Peter can be found in Attachment #7

Should we place an advisory question on the ballot and if so, should the question be an
up-or-down vote on a recommended plan or a menu of options?

Should a ballot question be descriptive ("borrow funds to build a new high school") or
quantitative ("support borrowing up to $150 million for construction of a new high
school")?  If quantitative, what dollar figure should be used?  Should it be contingent on
additional sate aid?

Should we wait to hear back from the state before placing a question on the ballot?

Is there an alternative way to measure public support other than a ballot question that
would be acceptable to the community?





CONSTRUCTION REFORM 
ALTERNATIVE DELIVERY METHODS 
CONSTRUCTION MANAGER AT RISK 

What is the Construction Management at Risk (CM at Risk) delivery method? 

CM at Risk is an alternative to the traditional design-bid-build method of building as embodied 

in Chapter 149. A new statute, M.G.L. c. 149A, was created by Chapter 193 of the Acts of 

2004 that provides the option to cities and towns (as well as public agencies) to use the CM 

at Risk method for building projects valued at $5 million or more. Under CM at Risk, a public 

owner prequalifies and selects a Construction Manager (CM) during the design phase. The 

CM provides planning, estimating, scheduling and other consulting services to the Owner and 

Architect during the design phase. When the design is near completion, the CM and the 

awarding authority negotiate a Guaranteed Maximum Price ("GMP") and schedule. The CM 

then acts as the general contractor during the construction of the project and prequalifies and 

procures all of the construction trade contractors that will perform the work. The CM is 

required to share all cost information with the public owner so that an informed public owner 

will only pay for the Cost of the Work plus an agreed fee for the CM up to the GMP. 

What are some of the benefits of my city using a CM at Risk delivery method? 

Under CM at risk, a public agency may benefit by: 

a The ability to prequalify and select your Construction Manager ("CM") on the basis of 

its reputation and record in controlling costs, meeting deadlines, and satisfying 

customers. 

a The participation of the CM in design and phasing decisions so that "unbuildable" or ' 

costly design details or phasing plans may be avoided and designtdrawing 

inconsistencies may be limited. 

a The CM's ownership of the construction budget through early cost estimating leading 

to a Guaranteed Maximum Price ("GMP") for the work. 

a The ability to "fast track" the start of construction by bidding early trade contracts 

which the CM will ultimately incorporate into the final GMP. 

a The right and responsibility to monitor and audit the construction costs of the project 

to ensure the city pays only the costs of the work plus the agreed fee to the CM. 

a A spirit of cooperation between the owner, architect, CM and trade contractors due to 

a defined allocation of project responsibilities and the CM's interest in obtaining 

strong references for future work. 

Division of Capital Asset Management 

http://www.mass .gov/cam/ 
Office of the Inspector General Home 
http:l'~www.mass,gov/ig/ighome.htm 
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