Newton, Massachusetts Community Preservation Program

PROPOSAL & PROJECT PROCESS

See separate process for housing proposals.

Pre-Proposal Community Preservation Committee discussion at public meeting Any time of
year;
Please consult next
staff about for proposals involving real estate or construction deadline
preferred . 1 July 2012
order of these Interdepartmental Development Review Team
. review of zoning, permitting, site, design & accessibility issues
reviews,
which may
va rY from for historic resources proposals, if the resource is not already
prOcht to on the state Register of Historic Places
roject.
- Newton Historical Commission review of historic significance
[ Full Proposal Fall
G J (year 1)
<
Community Preservation Committee Winter
public hearing, followed by 1 or more working sessions & funding vote
S
Spring

Board of Aldermen
1 or more public meetings of at least 2 Aldermanic committees (one chosen by
topic of proposal, plus Finance), followed by full Board funding vote

G Summer

/ Management of Funded Projects
Start by convening one or more "kickoff" mtgs with all participants (project manager,
nonprofit or neighborhood sponsors, CPC staff, members of relevant City depts., Fall
contractors) to finalize budget, timeline & responsibilities.

(vear 2)

\ Convene additional meetings as needed to resolve problems or make decisions.

~~

Reporting for Funded Projects
Respond to CPC staff requests for brief monthly project updates;

submit & present final report of project expenses & results to the CPC,
organize an opening or other celebration for the community at large.

e e e e o - ~ Fall
Stewardship for Completed Projects (vear 3)
Maintain funded site or resources; respond to inquiries, host site tours,
share updates through program website; share experience with new project managers ...
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